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VISION

By working collectively with all education stakeholders, we will provide the best public education for every
student and assure Colorado’s standing as an excellent state in which to learn, live, work, and raise a family.

We do this through a commitment to student centered learning, professional excellence and economic
investment in public education.

MISSION

The Colorado Education Association works collectively to provide the best public education for every student.

STRATEGIC FRAMEWORK

Educators will come together to build a Union led movement to design and drive the future of public
education, including advancing campaigns that address the educator shortage and those that increase racial
and social justice in our schools. We will build the capacity of local affiliates with a focus on leadership
development of educators to ensure that educators are at the table for education related decisions and
leading in public spaces. This strategy will increase educator voice and influence in policy decisions that
impact students, educators and public schools, ultimately making the profession more sustainable and
positioning CEA to achieve its strategic imperatives.

STRATEGIC IMPERATIVES

Organizational Operational

- School Funding - Develop a long term - Organizational Excellence - Develop and
strategy to increase and stabilize school invest in continuous improvement strategies
funding and best organizational practices.

Testing and Accountability - Advance
policies that reduce the influence of high
stakes testing in defining educator and
student success

Collective Bargaining - Expand access to
collective bargaining for educators.




PUTTING IT ALL TOGETHER

Strategic Imperative 1: Funding - Develop a long term strategy and campaign to increase and stabilize
school funding.

In support of this strategic imperative we will:
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Engage in new and creative strategies aimed at increasing education funding at the State level.
Develop and build coalition of community partners and parent groups across the state to win a
funding measure

Create strategy for campaign to be locally built and driven - coordinated at the state level
Expose the racist and discriminatory roots of tax policy and how they impact public education,
and work to create a more equitable tax code.

Hold the legislature accountable to increasing funding

Work with statewide coalition partners to create messaging, education and strategies for
increasing funding.

Strategic Imperative 2: Testing and Accountability - Advance policies that reduce the influence of high
stakes testing in defining educator and student success.

In support of this strategic imperative we will:
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Build and strengthen relationships with partners and parent groups to lead a joint fight on testing
Elevate educator voices and increase engagement at the State Board of Education and within
the Colorado Department of Education

Educate parents, educators, policy makers and the public about the racist and discriminatory
history of standardized testing including the corporatization and privatization of the testing
industry

Develop and implement tactics to dismantle the current standardized testing system; build a
movement to resist testing abuse and overuse, and to promote authentic assessment and other
measures of school and student success that focus on the whole student.

Develop and implement a strategy to shift the current dominant reformer narrative around
testing towards one that exposes the racist roots of standardized testing and the impacts of high
stakes standardized tests on students, educators and the education system.

Strategic Imperative 3 - Expand bargaining rights including increasing our bargaining units, contracts for all
districts or state-wide bargaining law, and contract enforcement.

In support of this strategic imperative we will:
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Actively work to increase the number of bargaining units and collective bargaining agreements
through targeted support from the state level

Support the passage and implementation of a statewide bargaining law

Eliminate barriers to collective bargaining especially for school staff that are most
disenfranchised and those in rural areas
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Promote bargaining for the common good and other strategies that address the inequities in our
schools and communities and that help to dismantle oppressive systems and advance racial
justice.

Promote strategies to improve access to affordable, high quality health insurance for educators.

In support of all of these strategic imperatives we will:
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Focus on elevating and increasing educator voice in decision making in order to ensure that
state policy reflects educator centric solutions for issues.

Build CEA’'s power and reputation among elected officials, community members and voters.
Actively elect pro-public education champions at the National, State, Local, and District levels.
Work to unify membership and be intentional about representing urban and rural, BIPOC,
LGBTQ+, ESP and certified membership concerns

Build stronger communication networks and regional training opportunities for locals so they can
build power together.

Maximize support and resources for locals and units to plan and win strategic, coordinated
campaigns

Empower and inspire educators to advocate for themselves, their students and their profession
Provide quality professional development and pathways within the union to help educators grow
as professionals and leaders.

Ensure that strategies and policy solutions are mindful of and relieve the workload and burden
on educators

Work with labor and community partners on developing and moving a long term agenda to
create meaningful structural reform in colorado

Strategic Imperative 4: Organizational Excellence - Develop and invest in continuous improvement
strategies and implement best organizational practices.

In support of all of these strategic imperatives we will:
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Grow CEA membership to 40,000

Review, evaluate, update, and develop internal policies that support organizational
effectiveness, diversity, and equity.

Create systems that reduce barriers to joining.

Improve mutual communication and accountability.

Provide high quality, responsive member services.

Strengthen and continue to build a collaborative and supportive culture among all levels of the
organization and among staff and governance, and increase trust across the organization



